
Interested appointee applicants must provide the following: 

• A letter of interest addressed to the P-H-M Board of School Trustees and
Superintendent Dr. Jerry Thacker
Full home address, personal phone number, and email address must be
provided as part of the letter

• Recent resume

• Other supporting documents, such as reference letters, are optional

• Copy of proof of age (copy of Passport, Indiana issued ID, or Driver’s License)

• Copy of proof of voter registration in St. Joseph County

• Copies of two proofs of Penn Township residency for at least two years (proofs of
residency must be tied to the home location, such as property tax statement, dated
mortgage closing documents, apartment lease, utility bills).

*Please note a preliminary background check will be conducted on all applicants
followed by a more comprehensive one once the finalists are chosen.

These Documents are due on or before: 
Wednesday, November 17, 2021 

at 4:30 p.m. 
Please either email the required documents to the  

Administrative Assistant to the Board of School Trustees, 
 Rachelle Bradbury at rbradbury@phm.k12.in.us,  

Or, return in hard copy to the Educational Services Center: 

Penn-Harris-Madison School Corporation 
Attn: Mr. Christopher Riley, President 

Board of School Trustees 
55900 Bittersweet Road 
Mishawaka, IN 46545 

mailto:rbradbury@phm.k12.in.us


Questions and Answers about the 
Penn-Harris-Madison Board of School Trustees  

 
 
1. Q. When is the Penn-Harris-Madison Board of School Trustees elected?  

Every two years, members to the P-H-M School Corporation Board of School 
Trustees are elected during the November general election. The next election 
would take place in November, 2022.  

 
2. Q.  How many school board members are elected every two years?  

In November, 2022, four seats will be up for re-election – one seat from Penn 
Township, one seat from Harris Township, one seat from Madison Township, 
and the At-Large seat. In 2024, three seats will be up for re-election – two seats 
from Penn Township, and one seat from Harris Township.  

 
3. Q. When does the Board of School Trustees’ official term of office begin?  

The official term starts on the first day of January following their election. The 
first school board meeting in the month of January following the November 
election is when board members are sworn in by taking the Oath of Office.  

 
4. Q. Who can run for the Penn-Harris-Madison School Board?  

Registered Indiana voters who are 21 years old or older, and if the person is a 
candidate for the at-large position, the person shall be a resident of the school 
corporation for at least two (2) years immediately preceding the date of the 
election. If a person is seeking a position from any of the three townships, the 
person shall also be a resident of said township for at least two (2) years before 
the election. The electoral districts are: Harris, Madison, and Penn Townships.  

 
5. Q.  What are the roles and responsibilities of a Penn-Harris-Madison Board of 

School Trustee member?  
“Two of the most important duties of school board members are to set goals and 
establish policy for the school corporation, from which all board decisions 
should logically follow. A board member is expected to make decisions on a 
wide range of problems: some are routine, such as approving minutes of the last 
meeting; others are more complex, such as opening a new school; some are the 
result of many lesser decisions – such as employee health prevention benefits. 
Once a policy is adopted, the superintendent is responsible for its effective 
implementation. The board, in monitoring the impact of the policy, will need 
periodic reports.  
 
A board member also needs to be a skilled decision maker, but he or she must 
remember that decisions are to be made only by the board acting as a whole in 
an advertised public meeting. Individual opinions on matters being considered 
can and should be defended vigorously, but once a decision is reached, it should 
be accepted gracefully and implemented wholeheartedly. No individual school 
board member may unilaterally commit the whole board to a particular course of 
action.” – Indiana School Boards Association (ISBA) statement.  

 



6. Q. What are the expectations of a Penn-Harris-Madison Board Member?  
 

Board members are required to attend the following activities:  
• Public Meetings on the 2nd and 4th Mondays of every month 

*Exceptions are the months of April, June, July, September, and December when only 
meeting is scheduled.  

• Board Executive Sessions – approximately 20 per year  
• Board Work Sessions – approximately 2 per year  
• Board goal setting retreats – annual retreat (Winter) 
 
Board members are expected to attend as many of the following activities as they 
possibly can:  
• Indiana School Boards Association meetings (www.isba-ind.org)  

• Spring Academy (2 days) 
• Spring Regional Meeting 
• Summer Academy (2 days) 
• Fall Conference (2-3 days) 
• Fall Regional Meeting 
• Seminars – Budget/Finance/Law/Legal/Collective Bargaining (1 day) 

• National School Boards Association Meetings (www.nsba.org)  
• Annual Conference held the first of April  

 
Board members are also expected to participate in the following activities:  

• Representing Penn-Harris-Madison School Corporation at various functions such 
as legislative meetings, athletic and extracurricular activities, beginning of the 
school year staff breakfast, etc.  

• Participating on task forces or other corporation committees.  
• Continue professional development through reading professional journals and 

attending professional meetings. 
 
7. Q. Do board members receive any compensation for their service? 
 

P-H-M Board members receive $2,000 per year for their service, receiving 
$1,000 in June and the second $1,000 in December. Payments are made through 
the district’s payroll system.  Board members are also eligible to participate in 
the Corporation’s Health Insurance program.  

 

http://www.isba-ind.org/
http://www.nsba.org/























